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Presentation Notes
Thank you. I am honored…
I want to cover four topics…
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Agenda:
e What is SelectUSA?

« Why consider the United States?

e What is the SelectUSA Investment Summit?


Presenter
Presentation Notes
Limited time. Will move through quickly
There is information and embedded links. Will distribute to everyone
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A part of the U.S. DOC, SUSA’s mission is to help companies enter the U.S. market.
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Our Clients
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We work with a range of clients, whether they are: 
Considering the U.S.
Planning to enter the U.S. or 
Already present within the U.S. and interested in expanding further
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Our Clients



Presenter
Presentation Notes
Recent milestone – helped facilitate over $200B in client-verified projects
Worked with 1,200 organizations from 70 different countries, including South Africa

--------------------------------------
NOTE TO SELF: 5 SA WINs totaling $8B. Biggest clear. 3 from FY2019. 1 from FY2023.
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« 1,300+ global staff
« 106 U.S. locations

« 117 global locations in
76 countries

« 58 partner posts

« Investment specialists
at Department of
Commerce HQ

* Interagency
Investment Working
Group
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Presentation Notes
SUSA, as a part of the U.S. DOC, is present throughout the globe via my wonderful U.S. Commercial Service colleagues

BUT WHAT DO WE ACTUALLY DO? [PAUSE]
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Services Description

Counseling & Actionable, GEOGRAPHICALLY NEUTRAL information
Market Research

Connections Introductions to federal and state contacts
Events & Examples include:
Programming e SelectUSA Investment Summit

* SelectUSA Tech
e Select Global Women in Tech (SGWIT)
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We provide three main services

Actionable information about the U.S. market and how to open a business there. We offer:
Off the shelf research including our Investor Guide, an over 100 page document on the key topics related to U.S. expansion
Customized research reports on potential locations based on YOUR specific company needs
Business counseling through myself and my U.S. Commercial Service colleagues

Federal contacts can answer questions on U.S. federal rules, regulations, incentives
State contacts can answer location-specific questions. They are essential contacts because much of the transaction happens at the state, not federal level

All of these services, except the SelectUSA Investment Summit, are FREE
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SelectUSA can: SelectUSA cannot:
v Support greenfield investment X Support mergers and acquisitions
«/ Provide geographically-neutral assistance X Facilitate direct business-to-business

introductions (investors, partners, etc.)
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Presentation Notes
At this point, I like to identify SUSA’s focus and its limits

Greenfield investment includes new facilities and the expansion of existing facilities

We cannot RECOMMEND one location over another. We provide the data and information for YOU to make that decision

We work to create environments where those connections can happen organically
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Choose a Finance Your Business Ensure Ongoing Legal &
Strategic Location Requlatory Compliance

+ +

Establish a Access the Mavigate the
Strong Footing Right Workforce Road Ahead

DOWNLOAD THE GUIDE TO EXPLORE THE FULL ROADMAP
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Key topics (unique features?) on U.S. expansion:

Importance of having a team
Expanding is complex with significant tax and liability issues, in addition to everything else (finances, time, legal, etc.)
For example, the two most popular entity types are corporations and LLCs, which raise different tax and liability considerations
Once you get to the later stages, we highly recommend consulting with professionals including tax professionals, legal counsel, etc.
Importance of states
Business don’t exist at national level, they exist at state level
You create an entity in an individual state and then essentially register it in other locations you do business (no bright line, employees, physical locations enough)
State determines relevant corporate law (reason why Delaware is popular)
Everything is LAYERED – national level -> state level -> local level
Incentives – national level, state level
National incentives are industry-focused
State incentives can be industry-focused but there are often discretionary incentives as well 
Taxes – 21% corporate tax rate, + 0% -> 11.5% state tax rate
Also relates to income taxes, as an example, Florida has no personal income tax (at the state level) but you still have to pay at the national level
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The U.S. is the world’s top destination for foreign direct investment (2023 AT Kearney FDI Confidence Index) and we believe it will remain so for several compelling reasons:
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e Growth
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Presentation Notes
Growth:
Large (332 million) consumer market
Highest GDP and purchasing power among OECD nations
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 Growth
« Partnerships, innovation,
and workforce
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Partnerships, innovation, and workforce:
The United States is a wonderful laboratory of innovation, collaboration, and productive competition.
Majority (27) of Top 50 innovative companies are headquartered in the U.S. (BCG)
12 of the top 20 universities globally are based in the U.S. (Times Higher Education 2023)
8 of top 20 global startup ecosystems are based in the U.S. (World University Rankings)
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 Growth

« Partnerships, innovation,
and workforce

* Financing
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Presentation Notes
Financing
Strong capital markets and banking system
54 foreign banks operate in the U.S. (though Standard Bank and FirstRand have only representative offices in the United States)
1st in Venture Capital and Private Equity Country Attractiveness Index
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e Growth

« Partnerships, innovation,
and workforce

* Financing

« Business environment
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Presentation Notes
Business environment
Transparent, reliable, and business-friendly legal system
The United States has rediscovered industrial policy
The Biden Administration has passed multiple major pieces of legislation including the Infrastructure Investment and Jobs Act, the CHIPs Act, and the Inflation Reduction Act.
These offer significant incentives to a range of critical industries including renewables, critical minerals, sustainable fuels, semiconductors, and more.

AND KENYAN COMPANIES KNOW THIS:
STATS
STATS
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Where are companies expanding to?

Number of Announced Greenfield Projects in the United States by Destination (Jan. 2013 — December 2023)

A

Powered by Bing

©) GeoNames, Microsoft, TomTom
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But I want to give you a general picture of where companies are going.
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What industries are expanding?

Total Capex of Announced Greenfield Projects by Industry (Jan. 2013 — December 2023)

Coal, Oil & Gas

Chemicals

Software & IT Services

Real Estate

Renewable Energy

Consumer Products

Metals

Communications
Transportation & Warehousing

Food & Beverages

$18.1 billion
$14.3 billion

$2.9 billion
$1.4 billion
$1.1 billion
$1.1 billion
$1.0 billion
$814 million
$784 million
$762 million
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Presentation Notes
As well as what industries are seeing the most capex.
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Investment Summit?

N



June 23 - 26
SELECTUSA INVESTMENT SUMMIT

 The one-stop-shop for
expanding your business
to the United States

 June 23 - 26, 2024 at the
Gaylord National Resort &
Convention Center,
Maryland

“\ SELECTUSA
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Presentation Notes
Led by the U.S. Secretary of Commerce, the SelectUSA Investment Summit is one-stop-shop for expanding your business in the United States 

But what actually happens there? I think it’s helpful to paint you a picture of the venue 
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Example Schedule

Morning:
 Breakfast buffet

° Malnstage sessions
. Selecting the USA: Again and
Again, Governor Panel
Discussion, Cabinet Remarks

Afternoon:
e Lunch buffet
Exhibition Hall opens

Information sessions
. Site Selection, Fundraising
Workshop & Q&A, The
Pharmaceutical Industry

Pitching sessions

Networking
. Individual and industry

Evening:
e State and Local Night

Reception



Presenter
Presentation Notes
The right is the venue. The left is an example schedule for one of the days. Highlighted in RED are the main sessions and areas.

These include: 
There is a large ballroom with a large stage set up. That is where all the main speaking events happen: U.S. Secretary of Commerce and other Cabinet members provide remarks, panel discussions with major CEOs and governors
We have a huge Exhibition Hall where:
The states and territories set up booths and it’s like a miniature version of the U.S.
Other players including law firms, site selectors, and members of the startup ecosystem
We have information sessions in smaller rooms on specific topics such as Site Selection, Fundraising, and deep dives into particular industries
Dedicated networking area where you can set up meetings with other attendees including states, service providers, and companies
Receptions at the venue as well as within Washington D.C.
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It's a one-stop-shop:
« |f you're considering...
« |f you're committed...

« Orifyou're already present...
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Presentation Notes
If you’re considering the United States…
Develop and refine your strategy through information sessions with industry and policy experts on specific and critical topics such as Incentives, State & Local Taxes, Workforce Development, and more.

If you’re committed to the United States…
Accelerate your plans. If you have a shortlist of states or cities you are interested in, you can meet them all in one afternoon rather than weeks upon weeks

If you’re a larger company that is already present…
There is an opportunity to meet with key decision-makers within the Department of Commerce and other U.S. government organizations
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SELECTUSA INVESTMENT SUMMIT

Sunday (6/23)

Morning:
* Registration opens

Afternoon:

* Information sessions
. How To Structure Your U.S.
Business, Lessons Learned for
New Investors, The Energy
Industry

* Pitching sessions

* Networking
. Individual and industry

Evening:
 Welcome Reception at the

National Museum of
American History

Monday (6/24)

Morning:
 Breakfast buffet

° Malnstage sessions
. Selecting the USA: Again and
Again, Governor Panel
Discussion, Cabinet Remarks

Afternoon:
e Lunch buffet
Exhibition Hall opens

Information sessions
. Site Selection, Fundraising
Workshop & Q&A, The
Pharmaceutical Industry

Pitching sessions

Networking
. Individual and industry

Evening:
e State and Local Night

Reception

Tuesday (6/25)

Morning:
 Breakfast buffet

d Mamstage sessions
. Women in Manufacturing,
Governor Panel Discussion,
Cabinet Remarks

Afternoon:
e Lunch buffet

e Information sessions
. Business Incentives & Grants,
Targeting Venture Capitalists,
U.S. State and Local Taxes,
. Joining an Accelerator/Incubator

« World Finals pitching
session

* Networking
. Individual and industry

Evening:
e 10th Investment Summit

Celebration Reception

Wednesday (6/26)

Morning:

Breakfast buffet

Information sessions
. Navigating the U.S. Visa
Landscape, Funding
Opportunities Through the
Inflation Reduction Act

Networking
. Individual and industry

Exhibition Hall closes
The 2024 Investment
Summit concludes

There will be additional events depending on your applicant type and delegation including industry-specific networking, Embassy Receptions, and more.
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e Meet & Greets, Luncheons, and
Receptions

e SelectUSA Tech and the
SelectUSA Global Women in
Tech (SGWIT) mentorship
network

« SelectUSA “Spinoff” Events
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Presentation Notes
Spinoff Event Examples:
Miami Florida – Tech Hub Spinoff - Climate Tech - FinTech - Health Tech - Trade & Logistics
Madison Wisconsin – Healthcare (Biotechnology and related industries), Healthcare (Biotechnology & Biopharma/Medical Devices/Diagnostics & Artificial Intelligence (AI))
Maryland – Life Sciences (Inc. BioTech, MedTech), ICT (inc. AI, Cybersecurity, etc.), Logistics & Distribution

Baltimore Maryland – Tech Hub Spinoff Event
Phoenix Arizona - Tech Hub Spinoff
Delaware, New Jersey, and Pennsylvania: Tech Hub Hydrogen Spinoff

�
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SelectUSA “Spinoff” Events:

FLORIDA

MIAMI SPINOFF, SELECTUSA INVESTMENT SUMMIT

Miami, June 19-21, 2024

Hosted by: Orlando Economic Partnership

Climate Tech, FinTech, Health Tech, Trade & Logistics

MARYLAND

THE BALTIMORE REGIONAL INVESTMENT SUMMIT
Baltimore, June 27, 2024

Hosted by: Greater Baltimore Committee
Biotechnology, Business and Professional Services,
Healthcare

MONTANA

MONTANA - INNOVATIVE BY NATURE, HEADWATERS TECH HUB
SPINOFF EVENT

Bozeman and Missoula, June 19-20, 2024

Hosted by: Montana World Trade Center (MWTC)
Aerospace and Defense, Environmental Technology,
Semiconductor Manufacturing (with quantum and
photonics)

OHIO

AKRON, USA SITE SELECTION VISIT

Akron, June 19-21, 2024

Hosted by: Greater Akron Chamber
Automotive, Chemicals, Industrial Materials

SOUTH CAROLINA

THE SC NEXUS ENERGY EXPERIENCE

North Augusta, June 27, 2024

Hosted by: SC Nexus for Advanced Resilient Energy
Energy/Renewable Energy

WISCONSIN

DISCOVER WISCONSIN'S BIOHEALTH TECH HUB, WITH EMPHASIS
ON BIOMANUFACTURING AND PERSONALIZED MEDICINE
Madison, June 21, 2024

Hosted by: Wisconsin Economic Development

Healthcare, Biotechnology & Biopharma, Medical Devices,
Diagnostics, Artificial Intelligence (Al), Health Information
Technology, Healthcare Facilities, Medical Laboratory
Supplies and Equipment

You can find more information@

ARIZONA

INVESTMENT OPPORTUNITIES IN ARIZONA

Phoenix, June 19-21, 2024

Hosted by: Arizona Commerce Authority
Semiconductor, Vehicles, Medical Devices, Battery

HEALTHCARE/BIOMEDICAL, AND CLIMATE TECH INDUSTRY
EXPLORATION: GREATER PHOENIX SELECTUSA SPINOFF MISSION
Phoenix, June 20-21, 2024

Hosted by: Greater Pheonix Economic Council
Climate/Clean Tech, Biomedical

CALIFORNIA

POWER CA, PARTNERS FOR OCEAN, WIND, AND ENERGY
RENEWABLES IN CALIFORNIA

Humboldt, June 28-30, 2024

Hosted by: County of Humboldt, California
Energy, Environmental Technology

SELECTLA INVESTMENT SUMMIT 2024

Los Angeles, June 20, 2024

Hosted by: Los Angeles Economic Development Corporation
Aerospace & Defense, Biotechnology, Media &
Entertainment

GREATER SACRAMENTO SELECTUSA SPINOFF: CLEANTECH AND ZEV
ECOSYSTEM TOUR

Sacramento, June 20, 2024

Hosted by: Greater Sacramento Economic Council
Automotive, Energy (Renewables), Environmental
Technology

DELAWARE, NEW JERSEY & PENNSYLVANIA

DISCOVER THE MID-ATLANTIC HYDROGEN ECOSYSTEM -
DELAWARE, NEW JERSEY, & PENNSYLVANIA
Wilmington, June 20-21, 2024

Hosted by: The Greater Philadelphia Chamber of
Commerce, the Delaware Prosperity Partnership, and
Choose New Jersey

Chemicals, Energy (Renewables), Environmental Tech

FLORIDA

ADVANGED MANUFACTURING & INNOVATIVE TECHNOLOGIES HUB
TOUR: ORLANDO ECONOMIC PARTNERSHIP SPINOFF MISSION
Orlando, June 20-21, 2024

Hosted by: Orlando Economic Partnership

Advanced Manufacturing & Innovative Technologies,
Electronics

ILLINOIS

DISCOVER CHICAGOLAND: A SELECTUSA 2024 SPINOFF EVENT
Chicago, June 27-28, 2024

Hosted by: World Business Chicago

Biotechnology, Food & Beverage, Advanced Manufacturing

MARYLAND, CENTRAL MARYLAND & D.C.

INNOVATION MARYLAND SELECTUSA 2024 SPINOFF TOUR
June 20-21, 2024

Hosted by: Maryland Department of Commerce
Healthcare (Biotechnology & related industries),
Information & Communication Technology, Logistics &
Distribution

WASHINGTON

GREATER SEATTLE SELECTUSA SPINOFF - UNCOMMON THINKERS
WELCOME

Seattle, June 19-21, 2024

Hosted by: Greater Seattle Partners

Aerospace & Defense, Environmental Technologies/Marine
Technology, Life Sciences


Presenter
Presentation Notes
On October 23, 2023, President Biden announced the designation of the inaugural 31 Tech Hubs, as well as recipients of 29 Tech Hubs Strategy Development Grants.



More information: https://www.eda.gov/funding/programs/regional-technology-and-innovation-hubs
�


https://www.selectusasummit.us/Programming/Spinoff-Events
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What opportunities are
there for startups?
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Eligibility Criteria: Benefits:
« Headquartered outside of the United States » Discounted ticket ($775)

- Developing technology/products/services « Pitching competition (Please note: pitching

« Founded after Jan. 1, 2014 gpp//cat/ons due by qu 7.7’ 2024) .
« Display product/services in Tech Pavilion

* Up to 40 employees - Additional networking opportunities

« Upto $10M in revenue e Access to Select Global Women In Tech

« Interested or considering U.S. market expansion mentorship network (if eligible)
PITCHING SESSIONS

Apply to pitch in industry pitching sessions on:

* CleanTech

* HealthTech

* [ICT/Software, and

* Open Tech
Winners compete in the World Finals Pitching Session
on the Exhibition Hall stage.
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Presentation Notes
SelectUSA Tech is the programming at the Investment Summit aimed towards early-stage startups. 

If you meet the eligibility criteria, you get everything with a normal Investment Summit ticket, plus a couple of bonuses, including:




------------------------------------------------------------

Tech Pavilion: 
Spaces available on a first-come, first-served basis when checking in at the Exhibition Hall. 
You get a tabletop space, a SUSA Tech sign with your startup, one chair/barstool.
There are also communal networking tables.
You can exhibit for one, two, or all three days.

Pitching Session Structure:
Two pitching sessions per industry, grouped by similar stage (development, revenue, etc.).
We will have pitching session #1, an industry focused networking session, then pitching session #2.
4 minutes to present, 2 minutes for questions, in front of a panel of 3-4 judges.

Pitching Applications Evaluated On:
What: Your Product or Service
Why: Market Analysis
How: Business Growth and Strategy
When/Where: U.S. Market Readiness and Entry Strategy
Who: Management Team
�



June 23 - 26
SELECTUSA INVESTMENT SUMMIT

Select Global Women in Tech (SGWIT) is a yearlong mentorship
network that starts at the Investment Summit:

Mentees

S5GWIT mentee applicants:

- identify as women

- represent foreign-based tech
startups with plans for U.S.
expansion within the next 2-3

years
- are approved to attend the 2024

SelectUSA Investment Summit

Mentees indicate their interest in
SGWIT on their Investment Summit
application.

Mentors

U.5. startup ecosystem representatives,
including:

- successful entrepreneurs
- corporate executives
- investors

- attorneys & other service providers

Mentors will be selected based on
their interest in supporting
women-run businesses and their
expertise in supporting tech startups
on their U.S. investment and
expansion journeys.
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The mentorship network is made up of mentors and mentees. 
Mentors are U.S. startup ecosystem representatives that we recruit throughout the year.
To be a mentee, you have to be a women founder, leader, or executive in a foreign-headquartered startup. 

Goal: Connect an experienced mentor from the U.S. startup ecosystem with mentees as an informational resource on challenges in scaling, promoting, fundraising, and establishing a business in the United States

Apply by May 17

Get matched with your mentor at the Investment Summit

Group vs. 1:1 mentoring

Participate in exclusive orientation and networking session

Also, an exclusive networking platform to connect with the SGWIT Community, webinars, workshops, networking opportunities, etc.

Group mentoring:
We added this option due to the program’s massive year on year growth.
12 month commitment. 
At the Investment Summit, each mentee will be placed into a group. There will be a maximum of 1 mentor to 3 mentees. 
Meetings organized on an as needed basis.
We hope to include more mentors in each group to maximize opportunities, but it depends on the final numbers we have with applications.

1:1 mentoring:
12 months. 
Commitment to meet at least 6 times over the course of the program, though we encourage more.
This has a higher level of expectation RE job role, company stage, and commitment.
If you participate in group mentoring this year, you can participate a second year and receive 1:1 mentoring automatically.

Mentees have the option to express interest in a one-on-one mentorship opportunity, which has limited availability. SelectUSA recommends a one-on-one match for women founders or C-suite executives from startups in the Early or Growth stage and in the Site Selection or Project Implementation phase of their U.S. Investment Development.
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DISCOUNT CODES
We offer discounted and free tickets for multipliers and partners that recruit companies to attend. 
For every 5 individuals, a discounted ticket ($775).
For every 10 individuals, a free ticket. 
And these STACK. If you recruit 10 individuals, you get 1 discounted ticket and 1 free ticket.
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RATES

« Early Bird Rate USD $1,100.00: Apply by 11:59 p.m. ET, March 15, 2024
» Regular Rate USD $1,290.00: Begins March 16, 2024
« Onsite Rate USD $1,440.00: June 22-June 26, 2024

» Business Investor - International or U.S. Headquarters

» U.S. Economic Development Organization - State, Local or Tribal

» Trade, Industry, or Business Association

b SelectUSA Tech

» Service Provider - International or U.S. Headquarters

P Foreign Government, Diplomatic Mission, or Other National/Subnational Foreign Government Entity
» Elected Official - State, Local or Tribal

P U.S. Federal Government - Federal Agency Staff

P Other

Learn more at the 2024
SelectUSA Investment

Summit website @

You can find the

application [i303


https://www.selectusasummit.us/Applications/Investment-Summit-Application/
https://www.selectusasummit.us/
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Thank you!

Brendan Cue, /nvestment Consultant, SelectUSA,

brendan.cue@trade.gov
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Process Overview

Choose a ‘ Finance Your Business \ Ensure Ongoing Legal &

Strategic Location + Requlatory Compliance

Establish a Access the Mavigate the
Strong Footing Right Workforce Road Ahead
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Key topics (unique features?) on U.S. expansion:

Importance of having a team
Expanding is complex with significant tax and liability issues, in addition to everything else (finances, time, legal, etc.)
For example, the two most popular entity types are corporations and LLCs, which raise different tax and liability considerations
Once you get to the later stages, we highly recommend consulting with professionals including tax professionals, legal counsel, etc.
Importance of states
Business don’t exist at national level, they exist at state level
You create an entity in an individual state and then essentially register it in other locations you do business (no bright line, employees, physical locations enough)
State determines relevant corporate law (reason why Delaware is popular)
Everything is LAYERED – national level -> state level -> local level
Incentives – national level, state level
National incentives are industry-focused
State incentives can be industry-focused but there are often discretionary incentives as well 
Taxes – 21% corporate tax rate, + 0% -> 11.5% state tax rate
Also relates to income taxes, as an example, Florida has no personal income tax (at the state level) but you still have to pay at the national level
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